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Date: 24 Y1 Ly |, 25X1

1. Fiscal Mvision

8. Lveryone who's been on the vouchered payroll clears through Fiscal
Iivigion. The only advances which Fiscal mekes are for trevel -
baced upon travel orders = uding shipment of effects. In an

25X1A9A emergency (€ ce memo fron » when time is of the essence, Fiscal
might send & traveler to Finance to get en advance. This secount is
then transferred to Fiscal [ivisson, Normally, Fiscal will make the
advence, provided the traveler hes no open balances in an advance '
account, and provided the amount of the advance will not exceed his
"equity" in retirement, back psy, etc. Under certain circumstances,
if the individual hasn't such "equity", Fiscal may reouire him to
get 8 bond from a commercial bonding company (at his own exvense),

25X1A9At. The main problem cf ted by | lis in getting adequate advence

25X1A9A notice of separations, Howaver, | | (Payroll Branch) sgys it
only tekes 10 minutes te % hour to clear people, and that they pre-
fer having separating smployces Just walk in. If they had advance
notice, and cleared an individual before hand, the situation might
change between the date of cleswance and date of separation.

¢. ‘hen personnel clear through Fiscal's Payroll Branch, Payroilts
supposed to call Travel Branch to determine whether there's been a
travel advance (Pgyroll does not, in fact, make thess calls. See
25X1A9A [ ]interview below).

d. Finence is supposed to gall (don't know whether it always heppens)

Fiscal when a clesring aiployee has an UV obligation. Fiseel doesn't
call Finance on wouchersad otligations., If a separating employee hes
a vouchered ohligation, Fiscal holds up his pay check. There have,

25X1A7B in fact, been only twe Fiscal advances in the fleld[ ] 4in three
years. 411 such sdvances are supposed to be made st headquerters.
Fiscal makes many deductions from payroll to satisfy UV obligetions
for Finance.

25X1A9Ae- [ |had two suggestions: thet everyone clear through hoth Fiscal
and Finance (presumably, this is done Yy Counseling Branch)j and
that the Cffice of Persotnel prepare a weekly list of pending sepa-~
rations, designating overt znd covert, (Note: Personnel can't do
this in many cases = they don't imow.)
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25X1A9A f. [ |says they've hed only one or two ceses of clearing individuals
heving obligations = in advances or salary overpsyments. Feyrcll
gets the cash differencd, or holds up pey checks, retireament, etc.

g+ Fiscal does not accept the form 21 alone as its authority tc make
final payments; it waits for the {¥50,

25X1A9A 5, :L_m Branch, Fiscel Division

&. lays they don't know whan someone's cleering until the individusl
appears with the form 21, usually on a Friday psy deay.

b. ihen 8 separator appuvars, Fayroll checks for lcave incebtednass; asks
separator if he hus travaled (Noter They don't call Travel Branch
25X1A9A unlcss individual says he's treveled. |:|asaws only one of 300
' may have an open iravel advance account)j determines where o mail
final checks; oxplains finel psy, =te. Lf saparstor has trevelad,
calls Trevel Brench, sends scperator to Travel if there's an open
acgount. If separator seitles with Travel, he's cleared out; 1f not,
25X1A9A deduction is made from “equity¥s. [ | says they've never had a
separator refusc Lo settle. If the separator hasn't been cleared
with a1l points on the form 21, Payroll would call "Personn-l Rele-
tions" (sicl). Payroll signs the form 21 for Fiscal livision, and
this form is then pleged in the individuall's Jecket at Payrcll Brancth.

¢. YPayroll Branch has no way of determining whether an employev has been
overpaid or underpaid - they apsume thet an indivicual has been
correctly pald becsuse the accounts are in proper balasnces all along.
shat if an individual clearing out owes more money than he has coming? -
Payroll would try 4o colleet the sum from hime. If he refusud to pay,
25X1A9A they'd turn ovar the casc to the Ueneral Counsel. [ | says
thaey 've never had & cass.

25X1A9A 4. One problem cited W%} ssparating employees sometinas don't
bring final time and atlondance rscords with them. Payrell now asks
the aseparator if he's taken leave, later cells the employing Gffice.

€. Payroll cited sevoral casee of employees who've gone on advincoed
sick leave, and not resurned. Personnel should advise Fiscal, fre-
quently don't.

25X1A9A3. 0&L Pranch
25X1A9A 8. [__]says there have besn L pew collection cascs since Uctober.
b. (e showed me a memo dated January 20 from the Chief, hi/idmin to Wk
personnel, in which he s#sked that a weekly memo be sent to I'inance
idivistion advising of anticipated seperation of Wb personnel.

25X1A9A c¢. I spoke to [ | about the bonding possibility; he seid it would not
be possible for security reasons.

‘2‘
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25X1A9A ds remarked, in reference to the entire problem, that much more
money ellocated to projects is disappearing than the emounts they're
trying to collect from $ndividuals, He says there aye many projects
for which they have no sccountings, and that in many cases it's
"ridiculous to ask for sccountings", Finance doesn't charg: project
funds to individuals; and many of these funds are written o<f simply
on the certificate of tke division chief that the money has been
properly spent.

25X1A9A e. Lﬂ' |casa, the Stations goofed Wy writing
25X1A9A off advances to _ﬂﬁ_n|aa Station expenses, rathcr than sonding
in T/ He says T ftations sent in cables, as recuired by
25X1 a lot of Finance problems would be solved,
25X1A9A:. Central Processing Branch

25X1A9A a. Lgys = contrary to a statement by %};f }FD - that Central

Processing Dranch does got give t to military personnel

25X1A9A processing through CPR. T called (____ ]of ¥PD, he confimmed this.
He said MPL gives these e=mployees the clearance sheet, as well a8 a
military clearance sheet.

25X1A9A b. | alsoc says that, contrary to statements by p CPB doep5X1A9A
‘etain the form 33-40, Fersomnel Trensfer and Cleerance Shset.,

This is collected from processing travelers s and sent to the Finanee
Livision Payroll Section.

c. If e returnee processing through CPB indicatss that he interds to
resign, CPE does nothing: simply tells the individual to report to
his employing Cffice.

de CPF hendles staff employtes and military details, and occasionally
staff agents (outside the buildings), who are geing or returning to
or from overseas, PCS or TI¥. (CPB frequently knows when ap indi-
vidual's returning PCS, begause it pets 2 copy of the travel order
giving anticipated date of return. CPB is supposed to see gll P(O
and TDY returnces; doesn't, Sees all LD/P starf cmployees who go
overseas under offieisl cover,

e. FProcedures - see datails in my notes. Incoming PUS staff emoloyces
are supposed to report to CPB immediately upon return. AT GPE,
passports and similar documents ere surrendered (CPB doesn't ask
about classified papersj. they maintain that the field station will
have gotten thosef, and the form 33-49 18 turned in (sent to Finance
Payroll Section along with CPB Heturnee Payroll Information !heet),
CPB assists in preparztien of travel vouchers, doea not attenpt to
recover excess advances. Traveler also prepares a statement res
property (this is the form that goes to OL Inventory Lisposal Sece
tion). Incoming TI¥ - CPR doesn't see them unless they need assig-
tance, Incemin mﬁ.;itam = go first to MPD, which clears traveler,
sends him to CPB with & eheck sheet; then hendled as staff employee.

=
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1thfafi' amployees. CPE elears out such personnel vis phone
calls to OCIL, lopistics, Fap Library, OTR, RI, Finance, Credit Union,
and gend individual to any of these wishing te ge¢c him., Also prepare
form 61, Foreign Duty I'ste Sheet, which contains all information re-
garding the traveler's allowances, salary, etc. (this is the equivalent
of the 33-L9, going in the opposite direction). The original and two
copies of this goc to Finance [ivision, Travel Section, which sends

the coples to the field., The individusl takes one with him a2z auth-
orization to the field to pay him.

In some cases (not including WE, SR, SE divisions and Commo), CFB pre-
paree the Request for idvance, which the traveler takes to Finance
to get his advance,

25X1A9A 5, I've asked | of Ti3, to pet information on 10 questions (vee &

attached), vhich besr on the problem at hand. [ also queried him
25X1A9A about the suggestion [ | had offered to Finance Uivision re-

garding the use of "scrip" - something like traveler's checks. |_m—_|said
25X1A9A Finance had considered the proposal, end had decided that it would en-

tail too much work in maintaining records of the scrip issued to individuals.

6. Quoted below are stetements firom & Mgh/S report of survey of Finance
Iivision (dated nuf!\lﬁt 22, 1955), which was spproved by the Comptroller
and by the DD/S on September 6, 19553

"esoit has been necessary for Finance D'ivision to establish meny in-
efficient procedurcs beesuse of its inebility io obtain the necessary
timely financial information from fielc stetions and headguarters com-
ponents of the Agency which expend confidential funds...factors over
which Finance Uivision haes little or no control, which waste many man
hoUrSBsse

(1) The obtaining of proper psyroll information on Staff Agents from
the Area Livisions I'D/P.

(2) The obtaining of correct leave belances on personnel assigned to
field stations.

(3) Field Luty Status reports are not regularly received.
(L) Mary instances occur wherein an individuel will be at headquarters

on THY and neither the field station nor a headguarters component
will submit & Time and Attendance report.

(5) krea idvisions fail to prepare ! nd At
fersomel returning to the Agency

25X1CAA ) 25X1C4A

(€} There is excessive time lag in receiving correct leave belances
25X1C4A

le
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(7

(8)

(9)

(10)

(11)

(12)

(13)

(L)

(15)

(16)

Personnel sre sometimes transferred froem unvouchersd 4o vouchered
funds for promotion purposes and subsequently transferred hack
to unvouchered.

There are instances in which two Time and &ttendance reports are
received on the same person, ome stating that the individual de-
parted headquarters for ficld at one date~-the other giving a
different date.

ALlthough | certsain financlal forms
be used, m Tleld Installations will submit reports on forms of
thelr own design.

Insufficient documentation is submitied for the proper auditing of
many station accountings and operationsl advances.

Many documents are received in which the wrong sllotment number is
assigned by the allottea.

Not all Staff employees and Staff igents departing for overscas
raceive proper briefing on financial matiers.

Extension contracts are not always received on contract employvees
and contract agents.

Contract cancelletion actions on contract personnel are not always
received,

Mary financial reporte znd dispstehes are delsyed in the Area
LDivieions and do mot sarrive prompptly in Finance Livision.

There are nmumorous instences wherein financial documents anroute
to Finance Division become separsted in the Area Livisions."

;j,l g)
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Have | | look inte:

Get figures on time lags in field aceountings ~ various stations.
Possibilities of getting people bonded ve. UV advences.

How are individuals charged with funds which have been allotted to pro-
jects and then given to individuals?

How much money is written off on certification of a division chief thet
the money was properly expended?

Get figures on time lags in headquarters accounting - if I got an advance
today (V or UV) how long before it would be posted in Finence or Fiscal?

What authority do stations have to advance money to individuals, &nd
how do they get this authority?

What are possibilities of autometic deductions from salary of overdue
advances and other obligations?

What is possibility of sending statements to individuals of 8ll obliga-
yions - and credite - not just advances?

What is personal lisbility of an authorizing officiel?
What is personal lisbility of a certifying officer or a division Tinance
officer who clears someone out?

How do cover cos., acct for advances to contract agenta? Is it possible
to sudit these accts when an pgent resigns?

ILLEGIB 10

W essbles?
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